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• Opportunities for REDD+ in Mongolia 
– Characteristics of forest cover 

– Understanding drivers of deforestation and forest 
degradation and strategies to address them 

– Supporting adaptation 

• Process for developing a REDD+ Roadmap 
– What’s in a REDD+ Roadmap? 

– Lessons learned in preparing other Roadmaps 

– Example: preparing a Roadmap in Cambodia 

Outline of presentation 



      

     

Opportunities for REDD+ 

in Mongolia 



Forestry cover map - 

Mongolia 

Source: FAO Forestry Outlook Study, 2010, Fig 1 



Hectares % of land 

area 

Annual change 

rate 

Carbon stock 

(million metric 

tonnes) 

Total land area          157 million 

Total forest area            12.8 million 8.14% 

Northern 

coniferous  

and hardwood 

forests 

           10.9 million 6.7% -0.74% 583.00 

Saxaul forests 

and shrubs 

             1.9 million 1.44% -6.5%     3.18 

Forest cover in Mongolia 

Source: FAO FRA 2010, p 8 



      

     

Linking drivers and 

strategies 

What is causing deforestation and forest 
degradation in Mongolia, and how can it be 
fixed? 



UN-REDD 
P R O G R A M M E  

• Fuel wood collection 

• Climate change and desertification 

• Overgrazing  

Northern boreal forests 

• Fuel wood collection 

– Legal and illegal 

• Logging for round wood 

• Insect attack 

• Forest fires 

• Overgrazing on forest edge 

Southern Saxaul forests 

Identification of drivers 



Purpose of 

removal 

wŜƳƻǾŀƭ ƻŦ ǿƻƻŘ ƛƴ Ψллл Ƴ³ 

annual average in  

2005 

Requests to remove 

wood made to 

Forestry Agency 

2010 

Boreal forest Saxaul forest Total Total 

Industrial 

Round wood 

50 50 107.9 

Fuel wood  450 124 574 801 

Total harvest 625 Not known 

Drivers: 
Comparison of round wood  and 

fuel wood 

574 



Key drivers Possible REDD+ strategy  

1. Overharvesting for fuel wood 
Develop alternative low carbon fuel sources 

Support for community-based forest management 

2. Illegal timber collection 

Support for community-based forest management to 
guard forest areas 

Improved forest governance e.g. law enforcement 

3. Demand for round wood 
(construction) 

Increase efficiency of wood use 

4. Insect attack Improved control measures (removing dying trees, 
chemical control, etc) 

5. Forest fires Improved early warning systems (e.g. aerial checks) 

6. Overgrazing  Regulate herder community activities 

REDD+ strategy options: 

examples 



UN-REDD 
P R O G R A M M E  

• 1992 Constitution of Mongolia 
– REDD+ must operate within constitutional framework 

• Consider how Law on Forest (2007) can be used 
to support REDD+?   
– Does it need to be amended? 

– Can community-based forest management be used as 
a REDD+ strategy to reduce forest degradation? 

• Is Law on Protected Areas able to support 
REDD+? 

• Does Mongolia need new legislation to establish 
a benefit-sharing system? 

 

Laws and policies 

in Mongolia: 

examples of how 

they might link 

with REDD+  

REDD+ operates within 

national legal framework 



• REDD+ activities can also assist with 
adaptation to climate change 
– E.g. REDD+ revenues will be paid for sequestering 

(removing) CO₂ by increasing carbon stocks 

• REDD+ Roadmap could investigate: 
– How REDD+ can be used to reduce desertification, 

e.g. by supporting the ‘Green Wall’ program 

– To protect watersheds 

– The potential to use proposed ‘REDD++’ to increase 
carbon stocks in degraded grassland 

• More than 70% of grassland in Mongolia is degraded 

 

REDD+ and adaptation 



      

     

Process of developing 

the Roadmap 



• A plan for how Mongolia wants to prepare for REDD+ (Phase 1) 

 

• Who will prepare the Roadmap?  
– A national coordinating body (eg a Taskforce?) 

 

• Final Output? 
– Roadmap will be set out in a document called “REDD+ Readiness 

Preparation Proposal” (R-PP) 

– See the example from Cambodia 

 

What is a REDD+ 

Roadmap? 



REDD+ Roadmap (Preliminary) 

REDD+ Strategy (Phase 1) 

Implementation (Phase 2) 

Carbon reductions ($$’s) (Phase 3) 
(ongoing implementation of REDD+ Strategy) 

Three phases of REDD+ 



• Process for organizing and consulting on REDD+ Readiness 
– Taskforce to guide the process? / informing and consulting stakeholders? 

• How to prepare the REDD+ strategy 
– Assessment of Land Use, Forest Law, Policy and Governance 

– Drivers and REDD+ strategy options 

– REDD+ implementation framework 

– Social and environmental impacts during Readiness and in implementation 

– How to design a benefit-sharing system? 

• Develop a reference level (baseline) (FAO) 

• Design a monitoring system: 
– Forest carbon (FAO); environmental safeguards (UNEP); and                               

social safeguards (UNDP) 

What is in a REDD+ 

Roadmap? 



• Cross-sectoral representation on REDD+ Taskforce is important 
– Not just forestry agency, but should include other government agencies 

(mining, energy, agriculture, environment, etc.) 

• Meaningful and effective stakeholder participation 
– Aimags, indigenous peoples, herder communities, civil society 

organizations, private sector forest users 

• Assessment of Land Use, Forest Law, Policy and Governance 
– Do a thorough analysis of policy and legislation gaps 

• Institutional mapping 
– Map current responsibilities for forest governance 

– Who will be responsible for carrying out REDD+? 

Lessons learned preparing 

other REDD+ roadmaps (1) 



• Make clear linkages between deforestation/degradation drivers 
and strategies to address them 

• Link REDD+ with other existing initiatives 
– National development priorities 

• aƻƴƎƻƭƛŀΩǎ /ƻƳǇǊŜƘŜƴǎƛǾŜ bŀǘƛƻƴŀƭ 5ŜǾŜƭƻǇƳŜƴǘ {ǘǊŀǘŜƎȅ όb5{ύ ŦƻǊ нллу-
2021 and Millennium Development Goals 

– Other bilateral initiatives (eg Green Wall program) 

• Identify funding sources for proposed activities 
– How will the activities in the Roadmap be funded? (UN REDD Programme? 

FCPF? Bilateral sources? own Government?) 

– Analyse funding for existing activities and funding gaps 

Lessons learned preparing 

REDD+ Roadmaps (2) 



• Taskforce membership 
– Forest Agency (Chair), Ministry of Agriculture, Department for Nature 

Conservation, Ministry of Environment, Ministry of Land Management and 
Urban Planning 

– Representative from Clinton Climate Initiative and community forestry NGO 

• Responsibilities 
– Manage drafting process, stakeholder consultation and awareness raising, 

information collection, institutional mapping, facilitation of technical 
background studies, members reported to own agencies 

• Funding for REDD+ readiness in Cambodia = US $4 million: 
– UN-REDD = US $3 million for 2011-2013 

– UNDP/FAO co-financing = US $1 million 

– Also seeking funding from FCPF 

Cambodia: 

REDD+ Taskforce structure 



• Assessment of land use, drivers of land use change and forest 
governance  
– FAO coordinated 

• Analysis of legal, policy and institutional arrangements for REDD+ 

• Assessment of potential REDD+ co-benefits  
– E.g Biodiversity protection, adaptation to climate change, protection of 

watersheds 

– UNEP contribution 

• International requirements for REDD+  
– Consultant advised 

Cambodia:  

Background studies for 

Roadmap 



• A national coordinating body for REDD+ readiness in Mongolia 
– The National REDD+ Roadmap Taskforce? 

– Identify technical, policy and sectoral assessments that are needed 

– Will collect information, engage with stakeholders, and prepare Roadmap 

 

• After lunch: discussion on the proposed REDD+ Taskforce for 
Mongolia 

A REDD+ Roadmap 

Taskforce in Mongolia? 



      

     

Thank you for 

listening! 


